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“Our robust growth exceeded
the industry averages and is
much above farm-sector and
Indian economy’s growth.
More importantly, growth
enabled women farmers to
seed, build new world of
opportunities for themselves
and their families, lives of
dignity, identity as a business
owner, and becoming
economic engine for her
family”
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1.Chairperson’s Message

Friends,

Its privilege to share with you progress of India’s largest small-farmer owned poultry business.
National Small-holder Poultry Development Trust (NSPDT) provides integrative support to
11447 women farmers, 98% from indigenous and dalit communities organised into 23
producer’s collectives linked to 3 state-level Federations. Our effort a segment of farm economy
characterised by large farms, highly industrialised, globally competitive technology and high
capital intensity, firmly places the inherent resolve of the small farm to succeed. Resilience of
our producer businesses with 15% year-on-year growth amidst poultry industry downturn and
consolidation driven by high integration of value chain; demonstrates concrete pathways on how
farmer income can be doubled, quadrupled and how small farmers can be integrated into
modern markets, especially, commodities with far more favourable factor conditions.

2018 has been year of solid growth, farmer incomes and business surplus grew by 32% to more
than Rs. 400 million, we added new members reaching 11447 women, cumulative turnover of the
constituent business entities grew by 15% to Rs 3.62 billion. Our robust growth exceeded the
industry averages and is much above farm-sector and Indian economy’s growth. More
importantly, growth enabled women farmers to seed, build new world of opportunities for
themselves and their families, lives of dignity, identity as a business owner, and becoming
economic engine for her family.

2018 has been significant for setting solid enabling foundations for growth; the NSPDT Small-
holder Poultry Model was presented by Department of Animal Husbandry (Government of
India) to Hon’ble Prime Minister Shri Narendra Modi ji; Hon’ble Prime Minister also referred
the model in context of “Doubling Farm Income” efforts. Department also issued guideline to
state governments to adopt the model. Hon’ble Chief Minister of Madhya Pradesh Shri Shivraj
Singh Chauhan ji, Hon’ble Chief Minister of Jharkhand Shri Raghubar Das ji visited the Kesla
and Gumla cooperatives respectively and discussed with Madhya Pradesh Women Poultry
Producers Company (MPWPCL) and Jharkhand Women Poultry Cooperative Federation
(JWPCF) plans for growth; we gratefully acknowledge their encouragement and support.




Poultry Industry has been going through major transformation over the past years and it is not
easy to assess the impact and long-run risks to our work, this is accentuated with serious data
absence and fidelity issues. Chicken prices during the year were highly volatile, this is a problem
for every serious player including industry majors; in our context reduced unit contribution
impacted member incomes and bottom line of cooperatives. Our team is putting serious effort to
use machine learning to build a predictive price model and use it for production scheduling.
Successful upstream integration into high technology areas like parent farms, hatcheries and
pellet feed-mill will strengthen resilience and fuel growth. We have been blessed with continued
support of India’s largest Poultry Company — Venkateshwara Hatcheries in all our endeavours,
our success is contributed by generous support of Industry. Our efforts in taking poultry to the
un-reached through producer-owned business organisations deepens industry footprint in a
unique way and makes available critical protein source to backward regions. We are proud to
report all the member families report improved nourishment and better health particularly of
women business owner and children. The cooperatives through a range of measures like
scholarship for higher studies, regular health-check-up, insurances, access to credit have made
significant difference to lives of their members and are materially impacting inter-generational
mobility visible in scores of first-generation educated children in professional courses across our
geographies.

Our efforts at diversifying into the table egg segment has successfully commenced with new
Producer Companies getting launched in Madhya Pradesh and Jharkhand, we are very bullish
on expanding Layer Poultry Business in next 3 years. We have expanded in new geographies of
Maharashtra and stabilised nascent operations in Assam. This has been made possible with the
leadership, commitment and constant strive for excellence and growth by the entire NSPDT
Team. Rabobank Foundation, Tata Trusts supported expansion in new geographies, we are
grateful to have the support and faith of our partners. Teams strive for higher performance is
NSPDT'’s strength, colleagues feel vested and empowered to push our shared ambitions to
change lives of poor communities. Strong values and blessings from our farmers will hopefully
address issues related to attracting talent to work in remote geographies with poor communities,
this is most critical challenge to growth and is an area of focus for the management.

The foundational blocks of robust unit model, enabling linkages with government and industry
together with our dedicated Teams makes for on-track progress for our shared Mission “by
2020, support 20,000 farmers to annually produce 90,000 MT of live birds and 420 million table
eggs with turnover of Rs.11.5 billion and income of Rs.1 billion in hands of women”. As we
grow big we will need to innovate on financing farm level infrastructure, service facilities and
setting costs of new business entities, this will be critical to growth.

Friends, your support and wishes count, it enthuses us, you contribute to bettering lives of
member-farmers and their families; we urge you to engage more deeply with us. We thank
women leaders of producer entities, all our partners in this journey, and colleagues for their
commitment, energy and irrepressible drive in challenging us to do more and do better.




2. Background

Annual growth rate of poultry production is higher than any other agriculture commodity
(growing at an 18.6% per year). Increased demand is driven by rising incomes and would
continue to be strong given the high-income elasticity of meat products.

Despite the apparent importance of village poultry to the rural poor in India, there are very few
reported cases of successful small-scale poultry development initiatives. The opportunity to
achieve a double-digit annual growth rate in poultry industry has essentially been cornered by the
large players in the sector.

The poultry revolution in India is the story of industrialization of poultry production, with
production changing from being the traditional local multi-purpose activity to an increasingly
market-oriented and vertically-integrated business leaving at the other extreme a fast
disappearing minimalist scavenging and backyard poultry.

Falling between these two ends of the spectrum is the opportunity to promote individually owned
400-700 bird unit, collectivized into producer run cooperatives. It builds on the natural
advantages of rural populations (particularly women) to raise poultry because of the criticality of
‘husbandry’ in the production process and the decentralized production systems advantages over
the industrial units on animal welfare and environmental grounds.

The model attempts to tap the growing opportunity in poultry sector, the model focuses on
induction of women from marginalized and excluded sections of Indian society, like tribal and
dalit, into poultry farming. The model organizes the women producers into collectives and
creates system and processes to support the women in attaining industry-competitive production
and scale efficiencies.

NSPDT’ work on creating a livelihood prototype around broiler farming led to formation of the
first poultry cooperative in 2001 in Kesla, Madhya Pradesh. In the next four years the
cooperative model of broiler farming was replicated in five project locations.

As the community poultry expanded the need for an apex organisation to integrate the operations

was articulated, top management group — Executive Committee in 2005 deliberated on this issue
and decided to explore various structural options. Subsequently, in the national convention of all
promoted poultry producers organizations in November 2006, it was decided that an apex
national level organization was the need of the hour. It was within this context that the National
Smallholder Poultry Producers Trust (NSPDT) came into existence.




3. About NSPDT

NSPDT (National Smallholder Poultry Development Trust) is a dedicated sector oriented
national level organization to orchestrate and spearhead the expansion of smallholder poultry in
India with a vision to inspire, encourage, facilitate, and promote the emergence of an efficient
farmer-owned network of well-organized empowered smallholder poultry farmers, setting the
very best standards of professional excellence and wholesome development. Set-up by
PRADAN, today it operates independently and spearheads the largest organized family poultry
initiative in India and is one of the largest enterprise of indigenous communities globally;

uniquely the enterprise in its entirety is owned by women farmers. The envisaged role of the Trust

being:

a) Promotion, protection and nurturing
smallholder poultry producers
including initiatives to launch new
farmers

b)Initiation and sustaining sector
development work including
advocating  policies to  support
smallholder poultry farmers and
assisting in mobilization of public
investments towards the same.

c) Creation of an enabling environment
for the growth and security of the small
poultry farmer including development
and sourcing of new technologies to
facilitate the same.

d)Representation of the interest and
welfare of the small poultry farmers
their organisations and lobbying for
policies and legislations favourable for
them.

Our Vision

To inspire, encourage, facilitate and promote
the emergence of an efficient farmer-owned
network of well-organised empowered
smallholder poultry farmers, setting the very
best standards of professional excellence and
wholesome development.

Our Mission

Promote and advance smallholder poultry as

The Board of Trustees

(a) Mr. Anish Kumar, Chairperson

(b) Prof. Avinash Paranjape

(c) Mr. Brimohan

(d) Dr. Prasanna Pedgaonkar

(d) Dr. Harekrishna Deka, Managing Trustee

The Business Management and Oversight Committee (BMOC)

This comprises Chief Executive Officers of all the state level
poultry Federations and is headed by CEO, NSPDT. This body is
vested with reviewing all operations and gives feedback, and
makes decision on strategic matters like new initiatives outside
the existing operating areas or domains. It acts by way of setting
standards of excellence, identifying deviations from the
business processes, bringing opportunities, issues, challenges to
the attention of leadership in respective units.

The Steering Group

This comprises all senior Business & Institution Development
Cadre. This groups has largely reference authority and

influences norms of collective action, brings new ideas/thoughts
to improve all-round performance, nurtures and builds NSPDT
brand.

The Guidance Council for Mutual Learning & Support (GCMLS)

This is a institutional grouping comprising all the member-based
organizations like cooperatives and federations who have
accepted the Charter of Allegiance. Organizations are
represented by their President and Executive heads

an instrument of bettering lives and livelihoods of rural families.




Aspiration 2020

Seeking betterment of lives and livelihoods of
small-holder poultry farmers, NSPDT is
committed to creating enduring value for all our
stakeholders. By 2020, we plan to reach out to
over 20,000 farmers, producing 90,000 MT of
live_birds (broiler chicken) and 420 million
table eggs annually with _sales of Rs.11.5
billions and producer’s income of 1 billion.

This would place this initiative among the top 5
poultry producers in India and the largest such
network globally. NSPDT would aim to
maintain this position and strive to better it over
the coming years.

SMALL-HOLDER POULTRY MODEL

NSPDT’s Community owned model of poultry enterprise focuses on creating conditions for
participation by poor families in modern

poultry through establishing a workable

model. The value chain developed helps

insulate the families from price fluctuations

and supply uncertainties of the market, while

strengthening the production system through

improved market access, better capital

management, and high quality production

services and technical handholding. The

community poultry model focuses on

induction of families from marginalized and

excluded communities in poultry farming;

organizing them into collectives! and creating

system and processes to attain industry-competitive production and scale efficiencies.

NSPDT’s Poultry model is an alternative response to the state animal husbandry department’s
backyard poultry model and the corporate industrial poultry model. Model combines
elements of both to context-fit poultry to a tribal woman in a remote village giving her
remunerative return on labour in her context, de-risking the enterprise from market vagaries and
giving her dignity & control of an owner.

1 Collectives are usually registered as Producer Company/Cooperative Society




Key Features:

e Women from tribal and other poor families are organized into producer collectives.

e A collective typically has 500-1000 members with 30-50 farmers in one village.

e Poultry sheds are built on their homesteads

e This intervention provides a women Skills, infrastructure, inputs and marketing
assurance.

e The co-operative is designed in such a way to allow seamless transition of non-producers
to producers making them compete with large poultry farmers, and stand in the market. It
provides all necessary services to the farmers: (i) access to high quality inputs and
market, (ii) on-farm production supports, (iii) organise working capital, (iv) marketing of
birds, (iv) risk mitigation from input and output price movements etc.

e A community-based supervisor provides round-the-clock production management and
farm-support

e A professional manager trained in veterinary or management sciences is engaged by the
cooperative as its chief functionary responsible for day-to-day management and
operational business decisions. Manager is supported by Production Manager,
Veterinarians, marketing executive, account staff etc.

e Poultry Management System based on Quality Assurance Systems approach provides a
detailed systems and procedures for business decisions and helps in compliance and
monitoring, this is supported by a customised accounts & MIS software.

SMALLHOLDER BROILER MODEL SMALLHOLDER LAYER MODEL
+ Each Women has a broiler farm of 500-1000 4+ Each Women has a layer farm of 400-500 birds.
birds.
4+ Each Bird may produce up to 320-340 eggs during
4+ She can rear 5-6 batches in a year. the production life of next 52-60 weeks
+ Each woman earns around Rs.40,000-80,000/- + Each woman earns around Rs. 55,000-60,000/-
in a year for 200 days (3-4 hours a day) of annually from this activity with 3-4 hours of

engagement engagement/day.




The cooperatives are further federated into state level secondary organizations. The federation
passes on the benefits of: vertical integration, professional and technical support, economies of
scale, increased bargaining power with external suppliers and regulators. Today, there are three
such federations in the state of MP, Jharkhand, and Assam integrating the primary producer’s
organizations.

NSPDT has successfully created state-of-art modern facilities — hatchery, parent farm, pellet
feed plants for backward integrations, and marketing infrastructures and network. We have also
laid down strong foundation at NSPDT for institutional capacity including independent revenue
generation and human resources for sustainable geometric growth of small-poultry holder.

Organizational Structure of Smallholder Poultry Model

The emerging Organization structure of small-holder poultry model is captured below,




Status & Opportunity

Today small-holder poultry outreach is 11447 producers organized in 23 primary co-operative

societies, with an annual cumulative turnover of Rs.268.68 crores in 2017-18;

It has reached a stage requiring
dedicated and focused attention both
for its continued survival and new
growth. The positive demonstration in
a variety of contexts gives confidence
for rapid outreach in a short time.

There is high scope to scale up and
replicate the model in States of Orissa,
Maharashtra  Chhattisgarh,  Uttar-

Financial Year

Key Parameters Unit _
2017-18 2016

17

Cooperatives No. 23 22
Producers No. 11,447 10,019
Active Producers No. 9,226 8,184
Sales Turnover Rs.in Cr. 268.68 239.61
Producers Margin Rs.in Cr. 28.26 19.91

Pradesh and Bihar apart from existing work areas in MP, Jharkhand, Assam & Maharashtra. The
experience in last few years particularly with increased systematization of various tasks,
linkages, support from government agencies and functioning of state level federations
increasingly gave confidence to rapidly scale up small-holder poultry in new areas. A five-fold
growth is envisaged in the next 5-6 years making the small-holder poultry initiative among the
top 10 broiler production entity in India and the largest family poultry initiative with annual

turnover is excess of Rs. 11.5 billion.




5. Progress Report 2017-18

Fully automatic pellet feed plant in

Keeratpur, Madhya Pradesh

Fully Automatic Pellet Feed Plant-Fully automatic pellet feed plant construction is in its final stage at
Kiratpur Industrial area (Itarsi) by MPWPCL. 25 April,2018 has been finalized for Inauguration which will
have the presence of honourable CM of MP, Shri Shivraj Singh Chouhan and a contingent from Rabobank
Foundation (Netherlands & India) will also attend the ceremony along with members and staff of cooperatives,

staff of MPWPCL and NSPDT will also be present.

Modern breeder farm & hatchery unit at

Jamani, Madhya Pradesh

N\

Breeder Farm & Hatchery- Breeder farm at Jamani (MPWPCL) is now expanded to 60,000 birds, second
hatchery unit with 16 double setters and 10 hatchers, having monthly setting capacity of 4.5 lacs eggs is ready
for commissioning. Another hatchery of 5.0 lacs capacity in under construction at Anuppur with supports of
district administration. Jharkhand federation is also in process to construct breeder farm with support from




Rabobank foundation, first parent placement is planned in July,2018. Another hatchery unit at Peterbar with 3.0
lacs eggs setting capacity is under construction.

Progress of MIS software (SWAYAM): Field-testing of
mobile application is successfully done at Gumla cooperative,
which is now planned to start in all cooperatives in next few
months. This is a web based mobile application which will be
linked with MIS software, Service providers at village level
will be using this application to shift batch accounting entries
to MIS server in off-line as well as online mode. This will
enable our units for faster batch payments, analysis & real
time data generation.

Modern retail outlets in cities like Bhopal & Ranchi

We have promoted seven such modern retail outlets until now in cities like Bhopal & Ranchi. This is an effort to make
available our produce to end consumers in a most hygienic way at affordable prices. These outlets are one of its kind &

gaining high popularity among consumers of these cities.




Review of Cooperative &Federation Activities: Key performances of FY 2017-18 against plan is captured in the table

below,

No. of
Turnover FPO's Profit Member's Profit Member /
- Date of Shareholder | Business
Name of FPO Location incorporation (Rs. in Lakhs) (Rs. in Lakhs) (Rs. in Lakhs) Total Lines
2017-18 2016-17 2017-18 | 2016-17 | 2017-18 | 2016-17 2017-18
M P Women Poultry Producers Co. Pvt. Input
Ltd. Bhopal 02-05-2006 4,891.15 4,082.03 6.56 5.74 901.49 881.52 10 Supply
Kesla Poultry Sahkari Society Maryadit, Poultry
Sukhtawa Kesla, Itarsi 11-06-2001 3,609.70 3,627.46 -5.15 -4.02 485.11 300.75 1176 Farming
Churhat Mahila Murgipalak Sahakari Churhat, Poultry
Samiti Maryadit, Badokhar Sidhi 13-05-2003 1,498.55 1,596.53 -2.38 -1.33 173.35 88.99 617 Farming
Rajnagar Grameen Mahila Murgi Utpadak Rajnagar, Poultry
Sahkari Samiti Maryadit, Basari Bamitha 24-04-2006 1,358.82 1,352.48 -1.44 -1.56 197.11 124.03 575 Farming
Orchha Grameen Mahila Murgi Utpadak Orchha, Poultry
Sahakari Samiti Maryadit Niwari 23-05-2006 1,126.40 1,191.34 -1.86 -1.69 891 8.64 346 Farming
Mahila Murgi Utpadak Sahkari Samiti Jatara, Poultry
Maryadit, Jatara Tikamgarh 15-09-2006 1,313.77 1,287.10 -1.17 -2.90 218.98 127.71 437 Farming
Rani Durgawati Murgi Palak Sahkari Dindori, Poultry
Samiti Maryadit Samnapur 21-01-2008 1,257.13 1,014.58 0.10 0.05 213.66 132.34 474 Farming
Mahila Murgi Utpadak Sahkari Samiti Poultry
Maryadit, Deori Deori, Sagar 31-03-2012 1,417.03 1,276.71 0.41 -0.28 264.02 159.72 489 Farming
Lateri Mahila Murgi Utpadak Sahkarita Lateri, Poultry
Maryadit Vidisha 28-06-2012 964.94 839.85 -0.62 -0.99 132.72 65.96 310 Farming
Singrauli Women Poultry Producer Co. Poultry
Ltd. Singrauli 16-01-2015 678.08 486.36 0.07 -0.10 64.27 31.49 200 Farming
Poultry
Maikal Women Poultry Producer Co. Ltd. Anuppur 31-07-2015 1,915.24 772.67 0.32 0.09 143.83 52.95 840 Farming
Poultry
Maikal Women Layer Producer Co. Ltd. Anuppur 08-08.2017 326.77 N.A. 0.21 N.A. 32.72 E 357 Farming
Jharkhand Women's Self Supporting Input
Poultry Cooperative Federation Ltd Ranchi 31.03.2005 4,383.71 4,662.71 12.56 6.21 146.00 48.00 10 Supply
Potka Grameen Poultry Cooperative Potka,East Poultry
Society Ltd Singhbhum 27.11.2002 1,073.78 1,144.46 -39.92 0.44 56.47 98.33 419 Farming
Gumla Grameen Poultry Self Suppoting Poultry
Cooperative Society Ltd. Gumla 29.11.2002 2,759.43 3,305.41 0.48 0.36 256.05 281.12 880 Farming
Lohardaga Grameen Poultry Cooperative Kuru, Poultry
Society Ltd Lohardaga 29.11.2002 938.90 791.61 -10.51 21.58 65.19 49.04 681 Farming
Torpa Grameen Poultry Self Supporting Poultry
Cooperative Society Ltd Torpa , Khunti] 03.12.2002 1,073.54 1,037.57 7.88 -15.20 73.40 65.02 591 Farming
Peterwar Grameen Poultry Self Supporting Petarwar Poultry
Cooperative Bokaro 28.09.2004 1,987.16 1,861.74 0.36 0.43 186.97 233.04 802 Farming
Ekta Mahila Kukutpalak Swawlambi Poultry
Sahakari Samiti Ltd Dumka 22.05.2009 1,064.41 822.89 19.06 29.15 63.10 44.64 643 Farming
Godda Grameen Poultry Self Supporting Poultry
Cooperative Society Ltd Godda 14.08.2010 628.96 481.23 0.42 8.05 47.07 48.83 338 Farming
Patamda Grameen Poultry Self Supporting Patamda, Poultry
Cooperative Society Ltd Eastsinghbum| 07.02.2011 607.17 565.18 -30.37 -3.43 37.79 32.66 316 Farming
Baitarni Women SHG Member Poultry Turmunga, Poultry
Cooperative Ltd keonjhar 06.09.2013 397.16 371.75 -23.62 -6.95 20.83 19.20 210 Farming
Input
Asomiya Mahila Poultry Producer Co. Ltd. Goalpara 15.09.2017 NA| N.A. NA| N.A. NA| NA| 2 Supply
Poultry
Dudhnoi Women Poultry Producer Co. Ltd. Goalpara 31.08.2016 436.49 98.18 0.12 0.13 27.45 12.91 200 Farming
Khowang Women Poultry Producer Co. Poultry
Ltd. Dibrugarh 31.08.2016 43491 76.59 0.17 0.14 56.97 14.12 201 Farming
Pombhurna Mahila Poultry Producer Co. Poultry
Ltd. Chandrapur 14.03.2018 NA| N.A. NA| N.A. NA| NA| 345 Farming
Total 36,143.18| 32,746.43 -68.30| 33.95| 3,873.47| 2,921.01 11,447




Updates on New Projects:

Projects implemented by NSPDT

Assam Poultry Project: It was planned to promote
2,000 producers in 2 Producer’s Companies(PCs)
along with a state level apex body in 3 years, 1,000 to
be promoted with supports of Tata Trusts and
additional 1,000 producers will be promoted with
support from Local government. So far, two
producer’s companies and state level apex producers’
organization are incorporated. First thousand
beneficiaries are selected, out of them 986 have
received fund, 703 sheds are complete, and 283 sheds
are under construction. As on date, 547 producers are

brought in to production.

Progress summary is captured in table below,

Particulars ‘ Unit Dudhnoi Khowang Total
Beneficiaries Selection No 500 500 1000
Beneficiaries received fund No 486 500 986
Beneficiaries completed sheds No 356 347 703
Sheds in production No 200 47 547
Sheds under Construction No 130 153 283

In FY 2017-18, two companies collectively posted sales of Rs.8.71 crores and earned profit of Rs.86.75 lacs

including grower charges of Rs.42.72 lacs paid to members.




ii) Anuppur Project: Two separate Producers companies are promoted for Broiler and Layer activities.

Producers are promoted in two blocks: Pushprajgarh and Jaithari. The project is supported from NREGA and

District Mineral funds.

a) Broiler Unit: 1,000 producers were initially proposed, each unit with birds’ capacity. So far, 1,028

beneficiaries are selected, 814 have completed sheds, and 759 are brought in to production. In FY 2017-18,

the unit posted sales of Rs.19.15 crores and earned profit of Rs.193.69 lacs including the grower charge of

Rs.120.28 lacs paid to the members.

b) Layer Unit: This year we forayed into

first ever commercial layer producer’s

collective of the country in the context

of smallholder producers, which is fully

owned by tribal women. Total 1,000

producers are planned, each unit with 400

birds’ capacity with a central pullet rearing

facility. So far, 597 sheds are ready, and

cages are fitted in 354 sheds. Placement is

done in 262 sheds; another 30,000 pullets

are ready for shifting to cover 75 sheds. In FY 2017-18, the company made sales of Rs.3.27 crores and

earned profit of Rs.39.27 lacs including the rearing charges of Rs.25.93 lacs paid to the members.

The Key progress parameters of broiler and layer units are captured below,

Particulars ‘ Unit ‘ Broiler unit Layer unit Total ‘
Beneficiaries identified No 1028 1000 2028

Sheds complete No 814 597 1411

Sheds under construction No 214 403 617

Sheds in to production No 759 262 1021




iii) Vidarbha Project: It is planned to promote 1,000
producers in a Producers Company (PC) in the
Chandrapur district of Vidarbha region with the
support of Maharashtra government & Tata Trusts.
This is our first presence in the state of Maharashtra.
A Producer Company as “Pombhurna Mahila Poultry
Producer Company Limited” is incorporated. The
project team is recruited and trained under the
leadership of a project manager. So far, 345
beneficiaries are selected, out of them 297 have
received complete fund, and rest 48 have received first
installment for sheds construction. As of now, 62
sheds are complete & 55 sheds are brought in to
production. Working capital of 321 members, Rs.64.20 lacs is received from state government. Proportionate

amount of Rs.16.5 lacs towards working capital is received from Tata Trusts.

Project implemented by State Federation:

MP Federation (MPWPCL) —

a) Singrauli poultry project: Planned for 500 members with supports of district administration and NCL,
300 members are brought in to production. Next 200 member’s shed is under construction. In FY 2017-
18, the unit posted sales of Rs.6.78 crores and earned profit of Rs.63.69 lacs including Rs.49.88 lacs

grower charges paid to the members.

b) Alirajpur project: A producer company of 500 members, each having a broiler farm of 500 birds is
proposed at Sondwa block with an estimated cost of Rs.7.30 crores. So far, 313 beneficiaries are
identified and list is submitted to district administration. Out of them, 60 sheds are ready for placement,
and another 65 sheds are under construction. District administration has sanctioned Rs.25 lacs initial

supports towards institution building. All together 23,600 chicks are placed in 47 sheds, so far.




Jharkhand Fed-

a) Breeder farm: Total cost of the project is Rs.12.0 cores,
which shall be partly, funded Rabobank, and rest of the fund
shall be mobilized from producer’s collectives. Details of

Progress are given below,

a. One brooder shed of 10,000 birds’ capacity complete

b. Two grower sheds of 5,000 birds’ capacity each are under
construction

c. Two layer sheds of 10,000 birds’ capacity each are planned

The MOU with Venkys is signed for supply of parent

b) New Hatchery Unit: Started construction of a new
hatchery unit at Petarbar with capacity of 3 lacs chicks. Around 60% civil works is done. After 3
months, this will be ready for setting; this will increase hatching capacity to 9.5 lakhs per month.

¢) Johar Project: MoU is signed with State Livelihood Mission (under World Bank supports) for this project
with an estimated cost of 16.22 crores, out of which Rs.12.09 crores will be grant and Rs.4.13 crores will be
loan.

I. 300 layer sheds: Sheds are under construction at Basia block (Gumla district). Cages installation will
start in July. Pullets rearing will be done at Patamda cooperatives. First consignment of chicks will
be placed in July,2018.

II. 500 Broilers sheds: 100 sheds are under construction (50 at Potka and Patamda each), chick’s
placement is planned in August, 2018. Selection process is going on for another 400 beneficiaries.

d)  Poultry Sheds from MGREGA supports: Under MGREGA, 73 sheds at Dumka and 95 sheds at
Keonjhar are planned, construction will start soon. Beneficiary selection and documentation process are
done.

e) Integrated project sanctioned by state government: An integrated project to promote 30,000
capacity Parent farm and integrated hatchery, 200 TPD capacity pellet plant, and a layer cooperative of
600 producers [unit of 500 birds] is sanctioned with an estimated cost of Rs.50.39 crores.

f) Update on DMF project at Keonjhar (Odisha): District Mineral foundation invited NSPDT to scale
up poultry activity in the district. It is proposed to work with at least 5,000 families through poultry
farming (layer and broiler). A team of NSPDT has recently conducted a feasibility study in the district,
and found very appropriate for small-holder poultry considering the socio-economic status of tribal

people.




Review of NSPDT Activities:

a) Rabobank supported project:
NSPDT is continuously providing
financial supports to meet up first
year’s administrative expenses of
new projects,presently Alirajpur
and Katni. We are also supporting
to conduct feasibility study in new
areas, besides supporting the
ongoing activities like traineeship
program, hiring services of
external resources, paying key

staff cost, and innovation project which were proposed under this project.

b) Financial assistance from NSPDT corpus to Poultry producers and producer’s organizations- Total
exposure as on 31 March, 2018 from NSPDT corpus is Rs.1.33 crores. In addition to this, there is
total outstanding of Rs.24.16 lacs [ Rs.4.45 lacs in MP and Rs.19.70 lacs in Jharkhand federation
units] from first phase of Rabobank foundation supported project. In FY 2017-18, NSPDT has

supported 76 members for expansion of production capacity.

c) Corpus Fund: Total corpus stands at Rs.4.11 crores as on 31 March,2018. We are also building a
dedicated medical fund [to support any individual with life threatening serious illness] with
financial supports received from individual and corporate well-wishers, so far Rs.6.09 lacs is

accumulated in this fund




Strengthening Operations, Financial & MIS System and Capacity Building of Members
As part of strengthening operations of the member cooperatives and state federations, NSPDT has
been actively working through the following systems,

1. Review Meeting of co-operatives and Federation at State level: - It has been organized
quarterly, and attended by all Managers of co-operatives and Federations (Co-op Manager,
Production Manager, Marketing Manager, COO of Federation, Unit heads etc.). The
business and production performance, Accounts and MIS, Producer payments etc. are
reviewed, necessary feedback is given, and planning is done for the next quarter. The Chief
Executive of NSPDT has been regularly attending to facilitate this event in both
MP&Jharkhand federations.

2. Half-yearly Internal Audit: - NSPDT facilitates the internal audit of poultry co-operatives
and federation on a half-yearly basis. The internal audit reports are then presented in the
review meeting of state federation.

HR Activities

NSPDT has established a dedicated HR cell, and facilitated in acquiring one HR executive at
each state federation. NSPDT recruits Executive (Trainee), who are employed by the
federations. The Trainee undergoes a designed one year training program to graduate as an
Executive, who is deputed to poultry co-operative initially as Production Manager.

During the period of FY 2017-18, as of now there are 33 Executives and 6 Trainee Executives. NSPDT
offered 17 students as Executive (Trainee) conducting 8 recruitment camps. They were mostly
from Vety. Science, Agriculture, and Management background. This year we have planned to recruit
30 students.




Training and Capacity enhancement initiative

We at NSPDT understand that building effective governance and membership are the key
challenges for the success of any CBO as a peoples’ organisation. Efforts are needed for Governing
Board (GB) to take charge of the organisation and help all members to understand and exercise their
rights and responsibilities as a "member" of the collective. Capacity enhancement investments are
required to help the GB members to build a perspective and guide the operating structure to
constantly focus on fine tuning the action and anticipation so that they are continuously responding
to the needs of both members as well as the changes in the environment .

Lot of efforts has been put in place as a regular strategy for the capacity enhancement of the
producers as well the staff of the various affiliates. External resource persons as well as
organizations have been involved in developing content as well as methods towards the same.

S.No. |Training Provided Purpose No. of Participants| No. of Training Days
To make the illetrate producers learn about
. the basic knowledge of letter/numb
1 |Literacy Program for Producers © as.lc.: ow§4ge ore er. num. o .. 60 90 days
recognition, addition, subraction with writing
skills
) . To make the participants for deal with Inter & n 4
Basic Lab on Human Process (BLHP) Intra Personal Skills
3 Technical Training on Poultry Husbandry | T make non-vet participants familiar with 13 4
(Part 1) basic knowledge of poultry
Techno-Me.magerial Training f)n updating To train the participants with advance
4 |new ‘Techmcal advancement in poultry  |technics and scheduled followed in the 35 3
farming (Part-2) organisation
5 Technical Training on Broiler for Broiler Management and disease B |
management and Disease prevention. prevention
Training of Managerial Staff on the
6 |Quality Management System of small- |14 ke participants learn about QMS 31 3
holder poultry followed in the organisatiom
.. To make the participants leans about the basic
7 A ts T Part-1 31 5
coounts tranng Fa terms and knowledge of Accounts
.. To make the participants leans about the
A T Part-2 21
8 ccounts Traming Pa advance knowledge of Accounts >
e .. To make the participants learn about the
Gender Sensitivity T f the
9 el? er Sensitivity Training of the Gender Equality and how to follow the same 17 3
Trainers
at workplace
B e Motivational Traini To make the participants release about the
10 nterprise Motivational Traming inner potential they posses and motivate them 2 >
.. T ke th ici 1 h
11 |Cash Management Training o make the partlcnp.ants earn ab.out cas 7 i
handling at cooperatives/ Federation
.. T k the participants with th
12 |Swayam Training o make a\:vare e participants with the 16 )
oganisation's software Swayyam
To involve the Field Guide/ leaders to lead
13 |Leadership Training for Field Guides their trainees / staff/ cooperative in the 17 5
positive direction




Our Affiliates

NSPDT extends affiliation to the poultry co-operative/federation who has been operating
through its small-holder poultry model, and adopts the “Charter of Allegiance” to mutual co-
operation, growth and unity for continuous success. The affiliate pays Rs.5, 000 to NSPDT as
one time membership fee. Each affiliate needs to pay Rs.25,000 as annual service fee to NSPDT
for the services stated below,

a) oversee and review the performances and provide necessary guidance
b) use of Poultry Software (Accounts&MIS) “Swayam”
¢) use of Quality Management Syatem (MQS) developed by NSPDT

d) sharing brand of NSPDT “Swayam” in marketing of poultry related products and
activities

As of now there are 26 affiliates (23 poultry co-operatives and 3 state federations) spread over
MP, Jharkhand, Odissa, Assam & Maharashtra. The details of our affiliates are attached in the
annexure.
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A case Study

From construction worker to President

Mrs. Inti Devi is a poultry producer from

Dumma tola village in Singrauli district.
She has two sons & two daughters in her
family. Her husband died many years ago
in an accident. She used to work in a road
construction company for her livelihood.
She had to work for 12 to 14 hours a day
and used to earn merely Rs. 2000 a month.
Her family always faced deficit of basic
household needs. Although they had 5
acres of land, it was not cultivable due to rain fed nature. They could grow rice and

peas seasonally, which could barely meet their household needs.

Her first 500-capacity poultry shed was constructed in the year 2015 under IAP project
through Zila Panchayat, Singrauli. After that she got a regular income source which is
100% income enhancement to her family. In the FY 2017-18, She earned more than Rs.
35,000 from poultry activity.

She Says “After this intervention, there is regular income by merely working three to four hours
a day without compromising self-respect because poultry is her work, no one guide/order her
what to do, what not. Poultry gives self-respect, hope and money”

She is also using poultry manure for her agriculture & she claims that it has increased
her productivity. From poultry income she managed to marry one of her daughter and
also presented one swing machine to her. She got her younger son admitted in school.
She is now getting widow pension after intervention of producer’s company in the
procedures and formalities to get it. She became a good orator and confident enough to
talk to anybody. She understands business and knows the importance of education. She
tried to learn every aspect of poultry business and rearing process. Now everyone
respect her and she also guides women of her village. This year she became president of

her poultry producer’s company.

Last month she met Chief Minister of Madhya Pradesh and shared her turnaround
story.




Annexure:-
1. Our Affiliates

2. Financial Reports

Our Affiliates

FEDERATIONS

MP Women Producers Company Private Limited

Ground Floor, A-101, Alkapuri,

Bhopal, Madhya Pradesh - 462024

Ph: 0755-4266340

Email: ho@mpwpcl.org Website: www.mpwpcl.org

Jharkhand Women Self Supporting Poultry Cooperative Federation Limited

House No.145C, Mandir Marg, Road No.4

Ashok Nagar, Ranchi, Jharkhand - 834002

Ph: 0651-2241165

Email: drpankaj 2002@yahoo.co.in Website: www.jwspfl.com

Asomiya Women Poultry Producer Company Limited

Thekasu Part-1, Damra Road,
Dudhnoi, District Goalpara, Assam - 783124
Ph: 08638678279

Email: nspdtassam@gmail.com
COOPERATIVES / PRODUCER COMPANIES
Kesla Poultry Sahakarita Maryadit

Village P.O. Sukhtawa, Block Kesla, Tehsil Itarsi
District Hoshangabad, Madhya Pradesh — 461553
Ph: 0757-2271352, 0810 3007350

Email: keslapoultrysociety@gmail.com

Churhat Mahila Murgi Palak Swayat Sahkarita Simit

Village Dadar , P.O. Churhat

District Sidhi, Madhya Pradesh - 486771
Ph: 08305992918, 09575573500
Email: churhat 2002@rediffmail.com



http://www.mpwpcl.org/
mailto:drpankaj_2002@yahoo.co.in
http://www.jwspfl.com/
mailto:churhat_2002@rediffmail.com

Rajnagar Grameen Mahila Murgi Utpadak Sahkarita Maryadit

P.O. Bomitha, Block Rajnagar

District Chhatarpur, Madhya Pradesh - 471605
Ph: 07686-271020, 08305992921

Email: rgmms1@gmail.com

Orchha Grameen Mahila Murgi Utpadak Sahkarita Maryadit

Plot No. 8, AKVN, Pratappura, Nevadi Road, P.O. Orchha
District Tikamgarh, Madhya Pradesh - 472 246

Ph: 07680 252842 / 08305992927

Email: ogmms]@gmail.com

Mahila Murgi Utpadak Swayat Sahkarita, Jatara

Jatara Industrial Area, Grameen Karmshaala Kund Pahar, P.O. Jatara
District Tikamgarh, Madhya Pradesh - 471118

Ph: 07681 254380, 08305992905

Email: jmmusl@gmail.com

Rani Durgawati Murgi Palak Swayat Sahakarita

C/0O PRADAN, 298, P.O. Samnapur

District - Dindori, Madhya Pradesh - 481778
Ph: 08305992919

Email: rdmms@rediffmail.com

Lateri Mahila Murgi Utpadak Sahkarita Maryadit

Ward No. 5, Sironj Road, Lateri

District Vidisha, Madhya Pradesh - 464114
Ph: 07590 276004, 07694808254

Email: mpwpcl.lateri@gmail.com

Mahila Murgi Utpadak Sahkarita Maryadit, Deori
Anjani Chouraha, Gayatri Colony, Near Sahu

Dharamshalla, Deori, District Sagar, Madhya Pradesh - 835302
Ph.: 07586-250025, 07694808257

Email: deoripoultry@gmail.com
Singrauli Women Poultry Producers Co. Ltd.

C/o Prasad Pathology, Near Shiv Mandir,
In front of Maharaja Hotel, District Singrauli, Madhya Pradesh - 486889
Ph.: 08305992908

Email: singrauli.cooperative@gmail.com



mailto:rgmms1@gmail.com
mailto:ogmms1@gmail.com
mailto:jmmus1@gmail.com
mailto:rdmms@rediffmail.com
mailto:mpwpcl.lateri@gmail.com
mailto:deoripoultry@gmail.com
mailto:singrauli.cooperative@

Maikal Women Poultry Producers Co. Ltd.

Koilari Fatak, Village Koilari,
Near Kalyanpur Road, Shahdol, District Anuppur, Madhya Pradesh - 484001
Ph.: 07694808259

Email: anuppur.cooperative@gmail.com

Torpa Grameen Poultry Cooperative Society Ltd.

Behind State Bank of India, Torpa, Maninath Complex,
Main Road, District Khunti, Jharkhand - 835227

Ph: 07781011256/ 07781011255

Email: junulh@yahoo.com / tgpesltdtorpa@gmail.com

Lohardaga Grameen Poultry Cooperative Society Ltd.

Ashok Complex, Main Road, Kuru
District Lohardaga, Jharkhand - 835213
Ph: 09546272306

Email: nayantarai@pradan.net

Petarbar Grameen Poultry Cooperative Society Ltd.

PO Petarbar, Near Jharkhand Grameen Bank,

Metro Market, District Bokaro, Jharkhand - 829121

Ph: 07781011260

Email: petarbarpoultry@yahoo.com/ gopu.kumar32@gmail.com

Potka Grameen Poultry Cooperative Society Ltd.

A/3 Amba Apartment, Pramodh Nagar Parsudiah

East Singhbhum, Jharkhand - 831002

Ph. 09263631553

Email: grameenpoultry@gmail.com / subrata4176@gmail.com

Godda Grameen Poultry Cooperative Society Ltd.

Gulzar Bagh, Pirpaiti Road, Near Plaza Palace, Godda - 814133
Ph. 09204811852
Email: sudshekhar1980@gmail.com

Ekta Mahila Kukut palak Swalambi Sahkari Samiti Ltd.

C/O P. K. Varnwal, Near Dinbandhu Kirana store,
Lalpokhara, Rampurhat Road, Dumka, Jharkhand - 814101
Ph. 07781011257

Email: sunilkumar@pradan.net



mailto:anuppur.cooperative@gmail.com
mailto:junulh@yahoo.com
mailto:nayantarai@pradan.net
mailto:gopu.kumar32@gmail.com
mailto:sunilkumar@pradan.net

Gumla Grameen Poultry Cooperative Society Ltd.

Malani Tower, Jashpur Road

Gumla, Jharkhand - 835207

Ph. 07781011251, 07781011252

Email: akhileshkumarverma82@gmail.com

Patamda Grameen Poultry Cooperative Society Ltd.

TSRD, Macha

East Singhbhum, Patamda, Jharkhand

Ph. 08969498633, 09431762454, 7781011258
Email: patamdapoultry@gmail.com

Baitarni Women SHG Member Poultry Co-operative Limited

At + PO Turmunga, District Keonjhar
Orissa - 758046

Ph: 09438550529

Email: Behera srikant@rediffmail.com

Dudhnoi Women Poultry Producer Co. Ltd.

Thekasu Part 1, Damra Road,
Dudhnoi, District Goalpara, Assam - 783124
Ph.: 08638678279

Email: nspdtassam@gmail.com

Khowang Women Poultry Producer Co. Ltd.
Tiloi Bari, Nepali Gaon, PO Tiloi Nagar,

PS Moran, District Dibrugarh, Assam - 785675
Ph.: 07002754132

Email: nspdt.khowan mail.com

Pombhurna Mahila Poultry Producer Co. Ltd.
Pombhuran, PO/PS Pombhurna,

District Chandrapur, Maharashtra - 442918

Ph.: 08305992905

Email: pmpcl.info@gmail.com



mailto:akhileshkumarverma82@gmail.com
mailto:Behera_srikant@rediffmail.com
mailto:nspdtassam@gmail.com
mailto:nspdt.khowang@gmail.com
mailto:pmpcl.info@gmail.com


































































